Club Health Assessment for District 44 H through February 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
115324 SUNCOOK VALLEY AREA 10/19/2011 | Active 20 20 0 20 100.00% 0 4 T N/R
Clubs more than two years old
35734 ALLENSTOWN PEMBROKE  06/26/1978 | Active 1 12 6 2 4 50.00% 8 13 0 3 M 0
33271 ATKINSON 01/31/1977 | Active 56 8 2 6 12.00% 47 3 1 P, T.M N/R
14173 AUBURN 02/14/1968 | Active 33 5 3 2 6.45% 29 4 0 2 P 0 $50.00
14177 CHESTER 03/14/1963 | Active 15 2 2 0 0.00% 14 24 0 P 0
14178 DERRY 03/26/1946 | Active 12 0 1 -1 -7.69% 13 18 0 2 0 $140.00
104669 EPPING 02/06/2009 | Active 24 0 3 -3 -11.11% 26 3 0 4 0
50006 EPSOM CHICHESTER 12/06/1989 | Active 23 5 24 -19 -45.24% 44 2 1 M 1 $250.00
14180 EXETER 04/26/1927 | Active 55 3 10 -7 -11.29% 62 10 5 13
14181 HAMPSTEAD 04/08/1965 | Active 35 3 0 3 9.38% 32 0 4 $500.00
14182 HAMPTON & AREA 04/22/1947 | Active 25 0 2 2 -741% 30 8 0 0 $300.00
14183 HUDSON 11/30/1947 | Active 74 21 11 10 15.63% 64 9 1 1 $1000.00
53227 \l;ivllJEIg?ON NOTTINGHAM 06/01/1992 | Cancelled(6) 1 0 0 0 0 0.00% 21 7 1 None N/A
14186 LACONIA GILFORD L C 01/02/1947 | Active 16 0 1 -1 -5.88% 20 2 0 T 0
68930 LITCHFIELD 06/24/2003 | Active 16 0 1 -1 -5.88% 18 1 0 0 $500.00
14187 LONDONDERRY 05/25/1970 | Active 30 1 2 -1 -3.23% 31 16 1 20
82613 LOUDON 06/15/2004 | Active 14 0 3 -3 -17.65% 17 5 0 P 0
14184 MEREDITH 03/14/1957 | Active 21 0 3 -3 -12.50% 24 5 0 0
14188 MOULTONBORO 10/29/1963 | Active 63 5 7 -2 -3.08% 70 8 0 P 0 $1000.00
14189 NASHUA 09/26/1923 | Active 51 1 1 0 0.00% 54 7 0 2 P,T 0 $90.00
14192 PLAISTOW 04/21/1949 | Active 40 1 1 0 0.00% 39 2 0 M 1 $20.00
14193 PORTSMOUTH 03/29/1938 | Active 43 0 3 -3 -6.52% 47 2 1 2 0 $50.00
30359 RAYMOND 03/06/1975 | Active 20 0 0 0 0.00% 19 0 5 T 17
14194 ROCHESTER 07/25/1946 | Active 13 0 0 0 0.00% 13 22 2 P,S,T 26
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14197 ROLLINSFORD SOUTH 11/18/1957 | Active 11 0 0 0 0.00% 1 21 1 None N/A
BERWICK
14195 RYE 02/01/1957 | Active 30 1 4 -3 -9.09% 33 21 1 2 P 16
14198 SADDLEBACK MOUNTAIN 04/23/1973 | Active 20 1 0 1 5.26% 19 4 P.M 3
14196 SALEM 03/21/1954 | Active 27 1 25 -24 -47.06% 50 4 1 3 T 2
14199 SANDOWN 03/21/1966 | Active 18 0 1 -1 -5.26% 19 16 2 15
14200 SEABROOK 12/22/1953 | Active 39 0 0 0 0.00% 37 1 P, T,M 2 $373.00
14201 SOMERSWORTH 11/23/1948 | Active 31 1 0 1 3.33% 24 2 5 0
53075 SOMERSWORTH HILLTOP 05/11/1992 | Active 18 0 3 -3 -14.29% 28 2 1 M 0 $20.00
14202 WAKEFIELD 04/09/1954 | Active 15 4 5 1 -6.25% 14 13 2 2
14204 WHITTIER 12/19/1957 | Active 14 0 1 -1 -6.67% 15 6 0 2 10 $2000.00
14205 WINDHAM 12/02/1969 | Active 22 1 1 0 0.00% 22 0 0 0
14206 WOLFEBORO 10/31/1954 | Active 58 2 2 0 0.00% 61 5 1 P.M 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

67212 GATE CITY 02/03/2003 Cancelled(6) 07/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

35 1 1 0 1,014 92 124 -32 -3.06% 1,075 29 34% 14% 3% 0% 0 0% 1 27 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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